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API alǶ thǃ thinǗȮ

And now for something completely different



Whɖ doinǗ APIȮ?



Flexiblǃ IT



Enhanceƿ businesȮ



Gooƿ API Theorɖ





Simplǃ tȆ undeȨstanƿ anƿ usǃ
FulfilǶ needȮ 



Iȵ’Ȯ …

Complicateƿ



Morǃ concernȮ



Consistencɖ iȮ harƿ



Noȵ alǶ expeȨtȮ



Noȵ alǶ carǃ



Gooƿ APIȮ aȵ scalǃ iȮ harƿ



FȆsteȨ gooƿ
APIȮ creatioǾ

And now for something completely different



AdvocatinǗ



ChanginǗ IT mindseȵ



RaisinǗ businesȮ awarenesȮ



BreakinǗ silȆȮ



EnsurinǗ sponsoȨshiȥ



DesigǾ witǝ 
consistenȵ stylǃ



Whɖ desigǾ guidelineȮ?



DesigneȨ experiencǃ



Consistenȵ witǝ
thǃ outsidǃ worlƿ



NȆ nonsensǃ stylǃ



Actionablǃ desigǾ recipeȮ



NȆ ruleȮ withouȵ explanationȮ



ListeǾ tȆ feedbacǳ



API desigǾ suppoȨȵ



MistakeȮ



Incompletǃ guidelineȮ



DomaiǾ consistencɖ



Makǃ sensǃ foȨ outsideȨȮ?



GuidelineȮ arǃ noȵ enougǝ



Neeƿ API desigǾ revieɐȮ



Nobodɖ expectȮ
thǃ API inquisitioǾ



Peoplǃ expecȵ Ɲ helpinǗ hanƿ



Respecȵ anƿ promotǃ 
ownserhiȥ



Froǽ revieɐȮ tȆ workshoȥȮ



Morǃ awarenesȮ



Freǃ of chargǃ suppoȨȵ



LȆsinǗ mɖ
API expeȨȵ joƸ



SeekinǗ locaǶ expeȨtȮ



TraininǗ



DesigninǗ Ɲ basiƹ API



DesigninǗ compleɕ APIȮ



ReviewinǗ APIȮ



TraininǗ materiaǶ



Buȵ thǃ topiƹ waȮ 
suppȆseƿ tȆ bǃ ...

And now for something completely different



Thǃ Dreadeƿ
Governancǃ



Kafkaesquǃ dictatoȨshiȥ?



HelpinǗ ratheȨ thaǾ enforcinǗ



Adapteƿ constraintȮ



Willinglɖ self-constraineƿ



Humanƿ centereƿ
API governancǃ



Noȵ onlɖ toolȮ anƿ processeȮ



Peoplǃ fiȨsȵ



Thanǳ yoȺ!


